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EXECUTIVE SUMMARY 

OVERVIEW 

The 2020 COVID-19 pandemic has significantly impacted regular business operations within the City and 

County of Denver (City). As the State of Colorado has moved to the “Safer at Home” phase, the City’s 

Department of Transportation and Infrastructure (DOTI) will strive to maintain a safe environment for 

employees and customers, ensure work productivity is sustained, and continue to provide the highest 

customer service delivery possible.  

DOTI’s Executive Director chartered a DOTI COVID-19 StrikeForce to develop the Near Term Recovery 

guidance for DOTI. This guidance presents strategies developed by the StrikeForce for evolving workforce 

needs, requirements to continue remote work for staff, opportunities for safe and limited in-office 

activities, and innovations to enhance work processes and meet the needs of customers and employees 

to provide a productive and positive work environment. 

 

KEY RECOMMENDATIONS 
       RETURN TO WORKPLACE PROPOSAL 

Under the Safer at Home order, DOTI’s near-term guidance will provide a framework to initiate a 

phased return to workplace protocol that includes approaches to gradually bring employees working 

remotely back to their designated workplace as business cases justify the need. The framework is the 

foundation of an evolving plan of criteria and triggers to inform sound decision-making as to when 

and why to return to the workplace. The StrikeForce is committed to providing documentation with 

direction for any change in protocol no less than two weeks before the effective date of the change. 

       COMMUNICATION STRATEGY 
Given these uncertain times, DOTI realizes that employees will need to receive reliable updates and 

information to help reduce uncertainty and anxiety. This near-term guidance includes a 

communications flowchart defining the roles and responsibilities of different entities throughout the 

department to efficiently and effectively communicate updates to their respective teams as new 

information becomes available. The near-term guidance also summarizes specific criteria that would 

trigger communication methods to effectively convey information. These communication methods 

include one-page flyers for field personnel, additional DOTI town halls, and Department-wide emails.  

       NEXT STEPS 
In order to successfully launch the Return to Workplace guidance the StrikeForce has identified both 

near-term and long-term next steps. The identified key actions include:  

▪ Meet with appointed division POCs, Innovation and Resolution Committees (IRC), and 

communications ambassadors to discuss their role in promoting consistent communication. 

▪ Begin implementing the return to workplace strategy as early as August 2020, as business 

needs support the request.  

▪ Assist in the development of a unifying DOTI Remote Work Policy and evaluate new 

opportunities for DOTI to communicate with all employees virtually.  
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INTRODUCTION  

PURPOSE 

This document provides DOTI-specific guidance regarding how to continue to work safely for all 

employees. In addition, it provides guidance for staff and leadership regarding how to transition 

employees back into the workplace as conditions improve and business needs are identified. This 

guidance defines communication channels, identifies technology resources and innovations, and 

outlines Safer guidelines that specifically address DOTI operations. Guidance will be revised as new 

information becomes available. Subsequent versions of this document will address guidance in more 

detail as additional information is received and new processes and procedures are defined.  

   

OUTCOME & GOALS 

DOTI has developed the following key near-term objectives under the State’s Safer at Home order.  

Near-term is defined as June through December 2020.  

❑ DOTI employees working remotely shall continue working remotely until business needs are 

identified and Division leadership determine it is safe, appropriate, and necessary to begin 

returning to the workplace following this guidance.    

❑ Quantify best process and work arrangement changes to meet the needs of employees and 

customers in a Safer environment. 

❑ Define effective communication strategies.  

❑ Identify innovation and technology options to ensure consistency of operations. 

❑ Set the stage for development of long-term DOTI work place guidance. 

DOTI STRATEGIES 

This guidance document is intended to define coordinated strategies for Department recovery 

actions related to COVID-19.  Guidance supports existing Denver public health and emergency 

plans by applying their principles to the specific needs and challenges associated with COVID-19.  

Department leaders should use the guidance in this plan to refine or create detailed procedures for 

ongoing management of anticipated impacts of COVID-19.  

At a City level, response actions related to COVID-19 are coordinated by the Emergency Operations 

Center (EOC) and the EOC Recovery Action Plan. This guidance defines how the Department will 

transition from an EOC led effort to realization of COVID-19 management strategies integrated into 

agency operations.   
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COMMUNICATION 

DOTI COMMUNICATION OVERVIEW 

As the City works to define strategies of recovery for the Denver community, DOTI strives to ensure 

that employees and customers receive regular and consistent communication about the 

department’s response to the COVID-19 pandemic. Given these uncertain times, DOTI realizes that 

employees will need to receive reliable updates and prompt information to help reduce uncertainty 

and anxiety throughout the department.  

DOTI ACTION 

At the City level, there are multiple layers of organization established by the Mayor’s office to 

address COVID-19 related planning and communication. The DOTI response and communications 

plan to COVID-19 aligns with the City’s Recovery Action Plan.  

2.2.1 DOTI COVID-19 STRIKEFORCE  
Appointed by DOTI’s Executive Director, the StrikeForce is responsible for developing guidance for 

the implementation of Return to Workplace strategies.  The team will share data and information 

regarding DOTI’s response to the COVID-19 emergency with DOTI staff.  The StrikeForce will strive to 

workforce needs, work-from-home requirements, operational processes and impacts to projects, 

programs, and services. The StrikeForce will accomplish this by:  
 

✓ Communicating changes and expectations that impact various divisions  

✓ Identifying benefits/drawbacks of process changes  

✓ Creating an innovative work environment while maintaining level of service and project 

delivery goals  

✓ Developing recommendations and assisting with the execution of said recommendations  

2.2.2 DIVISION POINTS OF CONTACT & COMMUNICATION AMBASSADORS 
Directors of each division have appointed a point of contact (POC) to work with the StrikeForce. The 

StrikeForce will work closely with POCs to help disseminate information and receive feedback from 

all DOTI employees. The Strikeforce will also utilize the existing DOTI Communications Ambassadors 

to help disseminate information.1  

2.2.3 INNOVATION AND RESOLUTION COMMITTEE 
The Innovation and Resolution Committees (IRC) are a collaborative body that strives to increase 

communication, productivity, and engagement within DOTI. The StrikeForce will work with the IRC to 

communicate updates to employees and to receive COVID-19 related questions or concerns.  

2.2.4 MANAGERS, SUPERVISORS AND LEADERS 
Responsible for applying the protocols, policies, procedures and best practices of Citywide COVID 

Directives and the DOTI COVID-19 Near Term Recovery Guidance contained herein.  

 
1 A comprehensive list of COVID-19 contacts can be found in Appendix I 
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FLOW OF COMMUNICATION 

The communication Flowchart below summarizes how DOTI personnel and leadership can expect to 

receive COVID-19 specific information and escalate questions and concerns for the StrikeForce to 

address. Overall delivery of information on the Citywide Safer guidance and COVID-19 specific 

information will flow through DOTI leadership and staff. Employees can contact the StrikeForce 

members directly or by using the POC, IRC, or Communications Ambassadors. A list of each group’s 

full membership can be found in Appendix I. 
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DEFINED COMMUNICATION STRATEGIES 

The StrikeForce will utilize a variety of strategies to communicate updates to all Divisions within 

DOTI. The team has developed communication strategy recommendations included in this near-

term guidance.  

2.4.1 SPECIFIC ONE-PAGERS 
Since many of DOTI’s field personnel do not have access to their City email accounts on a regular 

basis, the StrikeForce will work with divisional POCs and members of IRC to develop a series of one-

pagers to communicate pertinent information and updates for field personnel. The StrikeForce will 

work with field supervisors to print a specific one pager approximately once every two weeks.  

 

2.4.2 DOTI TOWN HALL MEETINGS 
The StrikeForce will work the DOTI Executive Management Team (EMT) to organize virtual town hall 

meetings for DOTI employees when critical updates from the City are issued. Town halls will be 

used to communicate large structural changes to the DOTI COVID-19 operations. Examples of items 

that would trigger a town hall may include but are not limited to the following: impactful city budget 

updates, protocols to bring some employees back to the workplace, and significant changes in 

safety protocols.  

 

2.4.3 EMAIL UPDATES 
The StrikeForce will work with the EMT to send emails to DOTI personnel with important DOTI 

specific updates regarding the department’s COVID-19 response and return to workplace guidance. 

The following circumstances will trigger an email on behalf of the Strikeforce: new FAQs, guidance 

for employees returning to the workplace, and updates regarding DOTI’s work from home guidance.  

2.4.4 EXPLORE EXPANDING VIRTUAL COMMUNICATION TO ALL EMPLOYEES 
The StrikeForce will coordinate with EMT to conduct a feasibility study on the number of DOTI 

employees that do not have access to virtual modes of communication and analyze the budgetary 

impacts of providing all DOTI employees with access to City-issued or subsidized mobile devices.   

 

PHASED RETURN TO WORKPLACE STRATEGY  

RECOVERY OBJECTIVES 

Throughout the COVID-19 Pandemic, DOTI has maintained continuity of business operations and 

has helped protect our people and our infrastructure. Now that we are in the beginning of the 

recovery phase of the pandemic, as defined by the EOC, DOTI’s StrikeForce efforts will focus on 

addressing recovery objectives including re-thinking and creating an innovative work environment 

while maintaining or exceeding level of service and project delivery goals. The return to workplace 

strategy described below is designed to help safely achieve these recovery objectives. 

 

RECOVERY STRATEGIES 

DOTI staff are currently operating under the State’s Safer at Home order. All DOTI staff are 

instructed and expected to continue operating under the Safer at Home order and maintain current 
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business practices until additional direction and guidance is provided by DOTI’s StrikeForce. The 

StrikeForce is committed to providing documentation with direction for change in protocol no less 

than two weeks before the effective date of the change.  

The DOTI Phased Return to Workplace Strategy summarized below (Figure 1) provides a framework, 

not a mandate, for incrementally bringing employees working remotely back to the workplace, in a 

safe and systematic manner, while allowing flexibility for leaders to work with their teams to 

determine individuals’ readiness, workplace readiness, and the business needs that justify 

returning to the workplace. For successful implementation, leaders are expected to facilitate 

continuous discussions with team members to address safety and workload considerations, and to 

identify individuals who are ready, willing, and able to return to the workplace in specific, 

designated phases, while maintaining social distancing and other safety precautions as outlined in 

the Safer at Home order.  

This phased approach starts with Division Directors safely returning to the workplace. Directors, in 

close coordination with Managers, will identify business needs, workplace readiness, and Managers 

who may return to the workplace safely during the subsequent phase. Similarly, after Managers 

have returned to the workplace, they will work in close coordination with Supervisors to identify 

business needs, workplace readiness, and Supervisors who may safely return to the workplace 

during the following phase. Finally, after Supervisors have returned to the workplace, they will work 

in close coordination with their Staff to identify business needs, workplace readiness, and Staff who 

may begin to incrementally and safely return to the workplace during the following phases.  

 

 

Figure 1 - Summary of DOTI Return to Workplace Strategy 
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Directors, Managers, Supervisors, and Staff who are currently working remotely will be allowed to 

continue to work remotely either full-time, or a portion of the time. Consideration will be given to 

self-identified at-risk employees (employees who are at higher risk for severe illness, or those with 

immediate family members at higher risk for severe illness), and employees with childcare and/or 

transportation challenges when identifying who may safely return to their designated workplace 

during specified phases. Employees who may have health conditions that put them in an at-risk 

category or have childcare issues should follow the guidance in the employee COVID Q & A 

document found on the DenverHub. Employees will coordinate with their supervisor regarding 

considerations for retrieving any additional items from the workplace.  

Prior to any staff incrementally returning to the workplace either part-time or full-time during a 

specified phase, the StrikeForce will request an audience with DOTI’s EMT to present the phase 

plan, which will include evaluation and summary of the following elements: 

Workplace readiness – physical distancing controls are established with appropriate signage 

and markings, environmental cleaning protocols are being implemented, technology 

required to do business is available at the workplace. 

Performance Level of Service – there is a business need to bring employees working 

remotely back to the workplace; for example, volume of work is increasing and additional 

staff and/or additional coordination are required to meet or exceed level of service goals. 

External Triggers – State and local orders continue to maintain or relax requirements; 

businesses continue to open; State and local COVID-19 Key Performance Indicators (KPI) 

trends are maintaining or improving, but not worsening.  

Upon approval from EMT to implement a phase plan, the StrikeForce communications lead will 

notify the specific employees and their supervisors who may return to the workplace a minimum of 

two weeks prior to the designated return to workplace date.  

This return to workplace strategy may be rotational, meaning that Division Directors and leadership, 

in close coordination with employees, should work together to determine what’s most appropriate 

to meet their business objectives, whether that’s up to 50 percent of Directors, Manager, 

Supervisors, and Staff returning to the workplace fulltime, or 100 percent of the Directors, 

Manager, Supervisors, and Staff returning to the workplace up to half-time, or any combination in-

between; however, this will be limited to 50% occupancy of the workplace. 

Please note that this return to workplace strategy is subject to change if pandemic conditions 

worsen and DOTI employees should be prepared for State and local public health orders to be 

extended, amended, or changed as needed to protect public health. A tabular summary of DOTI’s 

near-term return to workplace strategy is summarized in Table 1 below. 

 

https://denvercity.sharepoint.com/sites/ModernDev/Shared%20Documents/CCD_Employee_COVID19_QA.pdf
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Table 1 - DOTI Near-Term Return to Workplace and Communication Strategy 

Target 

Effective 

Date 

(subject to 

change) 

Desired Outcome 

Intermediate Milestone Targets, if applicable (subject to 

change) 

StrikeForce 

requests 

approval 

from EMT 

StrikeForce 

notifies 

impacted staff 

Due date for Supervisors to 

provide StrikeForce with 

specific staff for return to 

workplace 

6/12/2020 
DOTI StrikeForce issues Near-

Term Guidance document 
N/A 

6/12/2020 
Continue to operate in current 

state 
N/A 

Week of 

6/15 
DOTI Town Hall N/A 

8/3/2020 

Up to half of DOTI Directors may 

return to workplace on a 

rotational basis 

7/13/2020 7/17/2020 N/A 

8/31/2020 

Up to half of DOTI Managers may 

return to workplace on a 

rotational basis 

8/10/2020 8/14/2020 N/A 

9/28/2020 

Up to half of DOTI Supervisors 

may return to workplace on a 

rotational basis 

9/7/2020 9/11/2020 9/2/2020 

11/2/2020 

Up to 15% of DOTI staff working 

remotely may return to 

workplace on a rotational basis 

10/12/2020 10/16/2020 10/7/2020 

11/30/2020 

Up to 30% of DOTI staff working 

remotely may return to 

workplace on a rotational basis 

11/9/2020 11/13/2020 11/4/2020 

1/4/2021 

Up to 50% of DOTI staff working 

remotely may return to 

workplace on a rotational basis 

12/7/2020 12/14/2020 12/2/2020 
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NEAR TERM GUIDANCE FOR DOTI UNDER SAFER 

 

SAFER DOTI – FACE COVERINGS 

❑ Under Denver’s Public Health Order for Face Coverings, everyone, including members of the 

public, who enters any City facility must wear a face covering at all times.   If any employee is 

concerned about exhibiting symptoms or non-compliance within any City facility, he/ she may 

notify building security at (720) 337-7233 and/ or their supervisor.    

❑ Under the Safer at Home order, everyone is required to wear a face covering when in the public 

or at a work location. Employees entering the workplace must wear their face covering when in 

the workplace, visiting the rest rooms or other locations.  Colorado Department of Health 

Guidance defining the composition and wearing of face coverings is provided here . 

❑ The only time the employee can remove their face covering is when the employee is working at 

their workstation or in a room alone, performing physical labor/work outside where they can 

ensure six feet of physical distance from coworkers and the public, or in their city owned 

vehicle alone. In all other circumstances, the employee should be wearing their face covering.  

❑ Employees without face coverings cannot enter the workplace and will be sent home. The 

failure of an employee to wear a mask when required at the workplace and during work hours 

without an approved medical (as determined by the ADA interactive process) or religious 

accommodation, may result in discipline, up to and including termination. 

❑ If an employee is unable to obtain a face covering prior to arriving to work, they must 

coordinate a solution with their supervisor before arriving at the workplace.   

❑ It is not recommended to engage other employees about the failure to wear a face covering. It 

is not the job of employees to enforce this issue with co-workers and we do not want 

confrontations between employees to occur. Therefore, it is recommended that you excuse 

yourself, notify a supervisor or, if this occurs in a common area such as the atrium of the Webb 

building, you may consider notifying security personnel. If this occurs during a scheduled work 

meeting, please ask the employee to wear his/her face covering and if they refuse, ask to 

reschedule the meeting and notify a supervisor 

❑ Please reference the Denver Employee COVID-19 Q&A for additional information on face 

covering protocols.  

 

 

 

 

https://denvercity.sharepoint.com/sites/GeneralServices/SitePages/Security-Office-Resources.aspx
https://covid19.colorado.gov/mask-guidance
https://denvercity.sharepoint.com/sites/ModernDev/Shared%20Documents/CCD_Employee_COVID19_QA.pdf
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SAFER DOTI – SYMPTOM MONITORING 

Beginning May 18, 2020, the City requires all employees currently working at a City location (office, 

field or any other location other than home office) and those returning to the workplace to submit 

an electronic symptom monitoring form each day prior to the beginning of their shift. This symptom 

monitoring process will be in effect for the duration of the statewide Safer at Home order. 

Employees continuing to work from home do not have to complete this form. If an employee must 

go to a workplace for any duration, they are required to complete this form for that day.   

If an employee observes a co-worker exhibiting symptoms as described in the symptom monitoring 

process, he/ she should inform their supervisor.  Supervisors are to contact their assigned Human 

Resource Business Partner for further guidance.  Supervisors will have access to their staff’s 

symptom monitoring form status and history in Workday.   

4.2.1 ABOUT THE SYMPTOM MONITORING FORM 
The electronic self-reporting form asks four general health symptom questions. The questions are: 

❑ Do you have a fever? (100.4 degrees or more) 

❑ Do you have a cough? (not associated with allergies or other known medical conditions) 

❑ Do you have shortness of breath? 

❑ Do you have any other symptoms? (including body aches, chills, sore throat, chest 

tightening, recent loss of sense or smell, fatigue or gastrointestinal symptoms such as 

nausea, vomiting or diarrhea) 

 

If you answer “no” to all four questions, you are free to begin your shift for that day.    

4.2.2 ABOUT THE SYMPTOM MONITORING FORM – IF YES TO ANY PART 
If you answer yes to any question above or have a temperature of 100.4 or more, you may not 

report to work and should follow these instructions. 

❑ Stay home until you are fever-free without medication for 72 hours and 10 days have 

passed since your first symptom, unless you have been tested for COVID-19, the results 

come back negative and you have been cleared to return to work by your supervisor.   

❑ Use the symptom tracker at the following link: https://covid19.colorado.gov/covid19-

symptoms   

❑ You will receive an email with a health screening survey from Denver Health. Please 

complete the survey to determine if you require COVID-19 testing.   

❑ Contact your supervisor within an hour of completing the symptom monitoring form and 

keep your supervisor informed. 

❑ Call your physician or Telehealth provider. 

❑ If you are well enough, and your supervisor approves, you may work from home. 

For additional guidance of options  

 

https://denvercity-2af6079c3f3602.sharepoint.com/sites/EHS/FormsApp/UFRuntime.aspx?remoteAppUrl=https://formso365.nintex.com&amp;SPAppWebUrl=https://denvercity-2af6079c3f3602.sharepoint.com/sites/EHS/FormsApp&amp;SPHostUrl=https://denvercity.sharepoint.com/sites/EHS/&amp;ctype=0x0100014CAC7501A3FC44B03A51098DACEF01&amp;mode=0&List=e2e44ef2-0034-44c1-9df5-5c2b2c873bc0
https://denvercity.sharepoint.com/sites/ModernDev/SitePages/Required-Health-Screening-Measures-for-Employees-in-the-Workplace.aspx
https://denvercity.sharepoint.com/sites/ModernDev/SitePages/Required-Health-Screening-Measures-for-Employees-in-the-Workplace.aspx
https://denvercity.sharepoint.com/sites/ModernDev/SitePages/Required-Health-Screening-Measures-for-Employees-in-the-Workplace.aspx
https://denvercity.sharepoint.com/sites/ModernDev/SitePages/Required-Health-Screening-Measures-for-Employees-in-the-Workplace.aspx
https://bit.ly/2TN0zQD
https://covid19.colorado.gov/covid19-symptoms
https://covid19.colorado.gov/covid19-symptoms
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4.2.3 HOW TO ACCESS THE SYMPTOM MONITORING FORM 
You can fill out the form on a laptop, desktop, or mobile device. There are several ways to access 

the form: 

❑ Access the form via DenverHub, the city’s intranet.  You can get to DenverHub by going to 

denverhub.org or by clicking on the link in the CCD Resources folder on your Google Chrome 

toolbar.  Click on the first button on the top rotating banner. 

❑ Access the form through the direct link in the daily reminder email.  An email is sent to you 

every day entitled “Symptom Monitoring Daily Reminder” at 1:00 a.m. 

❑ If you’re on a personal computer or your phone, navigate to www.office.com and login with 

your city email address and password.  Open your mail application on your phone and click 

on the link.  

❑ If on a mobile device, open up the "Nintex App" (if you have a city-issued device) or download 

the "Nintex App."  Nintex is the application we built the Symptom Monitoring Form on. 

Instructions are available on DenverHub. 
 

If any employee is unable to access the form, they must contact a supervisor immediately to resolve 

an alternative method for completion.  

 

SAFER DOTI – FACILITIES 

General Services Facilities Management has supplemented and modified how city facilities are 

cleaned in response to COVID-19 following the guidance of the Centers for Disease Control and 

Prevention (CDC). These cleaning practices have been ongoing in city facilities, including during the 

Stay at Home Order.  Read the full facilities recovery and reentry plan here. 

4.3.1 FACILITY CLEANING PROTOCOLS AS MANAGED BY GENERAL SERVICES 
General Services is ensuring both public and employee areas are cleaned and disinfected 

continuously throughout the workday and evenings. Over 1,000 hours of environmental cleaning 

have been added to city facilities per month to focus on high touch areas. Daytime cleaning and 

disinfecting services are primarily targeted to provide ongoing cleaning and disinfecting of high 

touch areas of our facilities including: 

✓ Restrooms 

✓ Customer Service Counters 

✓ Cashier Stations 

✓ Service Desks 

✓ Door Knobs, Push Bars and Handles including those in stairwells 

✓ Elevator Buttons 

✓ Self Service/Informational Kiosks 

✓ Hand Rails including those in stairwells 

Please reference this link for a more specific description of City Facilities cleaning protocols.   

http://www.denverhub.org/
http://www.office.com/
https://click.salesforce.denvergov.org/?qs=c099355876e883710535fe3533e2de57b10af8e06d4e61780e0e5acc50c53c3f20cef990d920c2106dd2d8733a0cb07aae9e026c91bdfe10
https://denvercity.sharepoint.com/sites/GeneralServices/SitePages/Facilities-Service-Request.aspx?CT=1591903387612&OR=OWA-NT&CID=dcbedbd8-bd21-1ae0-e43e-1b7a7a1aa567
https://denvercity.sharepoint.com/sites/GeneralServices/SitePages/Cleaning-Protocals-for-City-Facilities.aspx
https://denvercity.sharepoint.com/sites/GeneralServices/SiteAssets/SitePages/Cleaning-Protocals-for-City-Facilities/GSFM_RECOVERY_PLAN.pdf
https://denvercity.sharepoint.com/sites/GeneralServices/SitePages/Cleaning-Protocals-for-City-Facilities.aspx


 

DOTI COVID-19 Near Term Recovery Guidance │ City & County of Denver   Page 14 

 

4.3.2 HYGIENE PRACTICES AT THE WORKPLACE 
We all need to follow the CDC's recommendations to wash our hands frequently and not touch our 

faces.  Signs are posted in the workplace for employees and customers on good hygiene, face 

covering requirements and physical distancing practices. Most employees who work in city facilities 

have access to hand washing facilities.  Remember, washing hands is more effective than using 

hand sanitizer. Hand sanitizer is best suited for employees and members of the public who do not 

have immediate access to hand washing facilities.  Custodial staff are ensuring soaps and hand 

towels are stocked and restrooms are clean. 

 

Employees are free to perform additional ad-hoc cleaning of high touch areas within workspaces 

whenever possible as supplies acquired by each division permit.  Please reference CDPHE cleaning 

guidance for additional information on best cleaning practices.   

4.3.3 LINES AND WAIT TIMES FOR ELEVATORS, KRONOS CLOCKS 
As City employees begin a phased approach for returning to the workplace, please expect lines and 

wait times to enter buildings and for elevators or Kronos clocks. Physical distancing practices may 

likely slow down entry and access times for employees and the public.  Plan accordingly to avoid 

being late to meetings or for clocking-in to work.     

 

Use of cloud-based Kronos tools including online login and mobile apps should be encouraged 

when appropriate to avoid Kronos clock complications.  See additional Kronos guidance here. 

Leverage use of facility stairwells if unable to achieve physical distancing in elevator areas.  

4.3.4 SAFETY MODIFICATIONS FOR CITY FACILITIES 
The health and safety of the people who use city facilities should be treated as a shared 

responsibility. As a collective effort to maintain physical distancing requirements and reduce high 

touch point locations, break rooms, kitchens, kitchenettes, and coffee bars will be closed. There is 

a high-probability of multiple people touching break room appliances (refrigerators, microwaves, 

coffee makers) and vending machines between scheduled cleanings.  By closing break rooms, we 

eliminate the potential to spread the virus through this medium.  We understand that this creates 

inconveniences, but it is to protect our employees. These changes are also a part of the state's 

Safer at Home order.  Employees are encouraged to bring personal coolers and food that does not 

require heating to prepare. Lactation/quiet rooms will still be accessible for nursing mothers and 

the refrigerators in these spaces (where applicable) will still be in operation. 

 

Facility Managers are also utilizing a combination of the physical distancing measures identified 

below to clearly indicate recommended physical distancing measures including elevators.  It is up 

to the discretion of the Facility manager to determine the most suitable option per location.  

Requests for additional floor markings, stanchions, etc. are to be directed through the General 

Services Inquiry Request Form for approval and procurement.   

https://covid19.colorado.gov/cleaning-guidance
https://covid19.colorado.gov/cleaning-guidance
https://ccod.kronos.net/
https://denvercity.sharepoint.com/sites/HR/SitePages/Kronos.aspx
https://forms.office.com/Pages/ResponsePage.aspx?id=s3rIORJmwEKWIKaW0S34AwreT_bPac1IvFkfSEDhiPlUQzBOMTZDNkZJU0FFUjFWRk82TEs1SVlRMCQlQCN0PWcu
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Additionally, divisions may study or request changes to workspaces due to COVID-19 concerns by 

completing the following form.   Distancing shield requests can be submitted through the Division of 

Real Estate, a specific form to be released mid June.   

4.3.5 DECONTAMINATION REQUESTS 
If an employee or visitor is suspected or confirmed of having been exposed to COVID-19, please 

notify your Supervisor and Department/Agency COVID-19 Workplace Coordinator immediately so a 

team can be dispatched to disinfect the identified areas quickly and efficiently to ensure minimal 

disruption to city operations and alleviate potential further exposure. Facilities Management only 

utilizes CDC approved and recommended COVID-19 disinfecting products. Decontamination 

requests can be made by emailing facilities.helpdesk@denvergov.org. 

 

A detailed list of cleaning products used during such a procedure is also located here. 

4.3.6 DISINFECTING SERVICE REQUESTS 
General Services also has the capacity to provide select disinfecting services of keyboard trays, 

mouse and telephones. Office and cubicle disinfection services can be performed by request, as 

needed.  Disinfecting requests can be made by emailing facilities.helpdesk@denvergov.org.    

 

4.3.7 HAND SANITIZER STATION REQUESTS 
Hand sanitizer stations are located throughout many General Services facilities. Requests for 

additional stations can be submitted to facilities.helpdesk@denvergov.org.  Approval is contingent 

upon the availability of materials, suitability of location and adherence to ADA regulations.   

  

https://forms.office.com/Pages/ResponsePage.aspx?id=s3rIORJmwEKWIKaW0S34AwreT_bPac1IvFkfSEDhiPlUQzBOMTZDNkZJU0FFUjFWRk82TEs1SVlRMCQlQCN0PWcu
mailto:facilities.helpdesk@denvergov.org
https://denvercity.sharepoint.com/sites/GeneralServices/SiteAssets/SitePages/Facilities-Service-Request/COVID-19%20disinfectants%20(1-page).pdf
mailto:facilities.helpdesk@denvergov.org
https://denvercity.sharepoint.com/sites/GeneralServices/SiteAssets/SitePages/Cleaning-Protocals-for-City-Facilities/City%20Facilities%20COVID%20Scope%20List.pdf?web=1
mailto:facilities.helpdesk@denvergov.org


 

DOTI COVID-19 Near Term Recovery Guidance │ City & County of Denver   Page 16 

 

 

INNOVATIONS ENABLING SAFER PRACTICES 

OBJECTIVES 

COVID-19 has impacted the way DOTI does business for all employees. Throughout this pandemic, 

DOTI has remained nimble and has promptly adapted to change.  

DOTI will continue to innovate how and where (work environment) work is happening while maintaining 

or improving on customer service delivery goals. In addition, DOTI must continue to implement the 

most up to date technology tools to ensure consistency in communication, document management, 

and remote work efficiency.  

INNOVATIONAL SUCCESS THUS FAR 

The following is a brief summary of the changes DOTI has implemented to date to maintain continuity 

of business operations while responding appropriately to the COVID-19 pandemic: 

 

• Employees working remotely to the maximum extent practical 

• Virtual meetings and Town Hall forums 

• Virtual Bid Opening 

• Operational employees working within social distancing requirements, including staggering 

shifts, reduction of staff in-shop, reduction of staff utilizing common vehicles  

• Closed some local roads in neighborhoods with limited access to parks to promote safe 

recreation and pedestrian activity 

• In-person permit desk operations were moved online 

 

 

ADDITIONAL INNOVATIONS THAT MAY ENABLE SAFER PRACTICES 

5.3.1 COMMUNICATION 
❑ Regular virtual office hours by supervisors 

❑ Daily kickoff meetings utilized with safer protocols instituted 

❑ Enable all meetings for DOTI business for virtual attendance capability (Microsoft Teams)  

❑ Leverage virtual staff meetings and/ or Town Hall meetings for divisions and teams 

❑ Flyers and concise 1-pagers for staff who cannot regularly access technology specific to division 

or teamwork processes 

❑ Leverage StrikeForce communication pathways  
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5.3.2 CUSTOMER INTERFACE 
❑ Continue to move as many customer-facing functions online as possible 

❑ Create protocol for appointment only customer interfaces 

❑ Enable virtual meetings with customers 

❑ Consider virtual inspections and other on-site work that could be reviewed remotely 

5.3.3 ALTERNATE WORK SCHEDULES 
In order to keep the city’s policy on remote work relevant and purposeful, the Career Service Rules, 

Executive Orders and Fiscal Accountability Rules regarding remote work have been reviewed and a 

policy and guidelines have been put into place. Telecommuting can be informal, such as working 

remotely for a day or for a short-term project, or it can be a formal arrangement, such as working 

remotely on a recurring partial or full-time basis. Under this guidance, it is recommended to review 

the City telecommuting guidelines and the City telecommuting policy, 

Some DOTI divisions have established Flex/ Alternative work plans in place, which can be modified 

to recognize current practices and business needs.  Such plans can be referenced by other 

divisions as examples to build upon.   Individual divisions can implement compatible Flex/ 

Alternative work arrangements that are compatible with individual Division needs.    

The DOTI OPLASI office is currently developing an agency-wide Remote Work policy that will serve 

as a new baseline for all divisions to begin pivoting from.  

5.3.4 TECHNOLOGY SERVICES  
Digital functionality provided by Technology Services plays a significant part in providing the 

flexibility for staff to work remotely to stay safe while also meeting project and program delivery 

goals.   

❑ Apply City supported applications being leveraged by DOTI as follows: 

• Outlook, Calendar, Email, Contacts: MS Office 365 

• CiscoAnyConnect Virtual Private Network (VPN) when working remotely  

• Virtual Meetings: MS Teams / CISCO Webex 

• Virtual Phone Services: MS Teams, Cisco Jabber (desk phone) 

• Online Chat Services: MS Teams 

• Cloud Based file management: MS Sharepoint (includes Teams), MS OneDrive 

• Internet based City business applications including (Kronos, SupportNOW, Workday) 

❑ Leverage Technology Services to migrate department file operations from network locations to 

City-supported cloud-based tools including Sharepoint, Teams, OneDrive. 

❑ Leverage Technology Services to organize Sharepoint tools into a “hub-spoke” method.  Create 

a Modern Division hub page with individual workgroups as spokes w/ assoc MS Teams sites.  

❑ Map Sharepoint and Teams file folder structure to File Explorer as a mapped drive for ease in 

bulk file management.  Contact your DOTI StrikeForce for more information and simple 

instructions.   

https://denvercity.sharepoint.com/sites/HR/Shared%20Documents/Telecommuting_Guidelines.pdf?cid=fcf811a2-1c25-4909-951a-880727c4f3e5
https://denvercity.sharepoint.com/sites/HR/Shared%20Documents/Forms/AllItems.aspx?id=/sites/HR/Shared%20Documents/Telecommuting_Policy.pdf&parent=/sites/HR/Shared%20Documents
https://denvercity.sharepoint.com/sites/TechServices/SitePages/Explore-Resources-for-City-Applications.aspx
https://denvercity.sharepoint.com/sites/training
https://denvercity.sharepoint.com/sites/TechServices/SitePages/Telework-and-Working-from-Home.aspx#virtual-private-network-%28vpn%29
https://ccdservice.service-now.com/supportnow?sys_kb_id=890d926edb9e634062a46ac2ca961963&id=kb_article_view&sysparm_rank=1&sysparm_tsqueryId=e500d680db8c84146a04dbf0ce9619c7
https://denvercity.sharepoint.com/sites/TechServices/SitePages/Telework-and-Working-from-Home.aspx
https://ccdservice.service-now.com/supportnow?sys_kb_id=890d926edb9e634062a46ac2ca961963&id=kb_article_view&sysparm_rank=1&sysparm_tsqueryId=e500d680db8c84146a04dbf0ce9619c7
https://denvercity.sharepoint.com/sites/TechServices/SitePages/Telework-and-Working-from-Home.aspx
https://ccdservice.service-now.com/supportnow?sys_kb_id=890d926edb9e634062a46ac2ca961963&id=kb_article_view&sysparm_rank=1&sysparm_tsqueryId=e500d680db8c84146a04dbf0ce9619c7
https://support.office.com/en-us/article/Get-started-with-SharePoint-909ec2f0-05c8-4e92-8ad3-3f8b0b6cf261
https://denvercity.sharepoint.com/sites/TechServices/SitePages/Telework-and-Working-from-Home.aspx#how-do-i-access-city-applications
https://denvercity.sharepoint.com/sites/HR/SitePages/Kronos.aspx
https://ccdservice.service-now.com/supportnow
https://secure.denvergov.org/oamfed/idp/samlv20
https://ccdservice.service-now.com/supportnow?id=kb_article_view&sys_kb_id=2bef42abdb2b7bc4e3795e65ce96195c
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❑ Apply Virtual Private Network (VPN) capabilities for staff to enhance remote work capabilities 

when needed.  At this time, VPN from personally owned devices is still available for when 

access to City equipment is not.   

❑ Leverage DOTI GIS Mapping Resources and our talented GIS staff to create and improve 

mapping resources.  Contact your Strike Force Representatives to make additional connections 

with these DOTI staff.   

Direct Links to additional Innovation and Technology resources are provided in Appendix III below. 

5.3.5 MOBILE, VIRTUAL, AND DESKTOP EQUIPMENT 
❑ Explore all options to budget, deploy, and leverage mobile devices including City issued tablets 

and cell phones, personal cell phones, and other DOTI issued devices utilized primarily for job, 

etc. to capitalize on technology to communicate with staff working at all places.  Requires 

prioritizing budget needs with own Division leadership until larger strategies can be realized 

❑ Ensure staff know where to connect to WiFi provided at all City facilities.   

❑ Support and prioritize additional funding for procurement of mobile devices within own 

Division.  Please note that current stipend policies are being revisited and this Guidance will be 

updated with any changes.   

❑ Install apps on mobile devices to leverage direct communication and digital tools (Teams, 

Workday, Kronos, etc.) and provide training for staff on how to best use them.  

❑ Leverage Technology capabilities to create virtual meetings and receive and forward calls 

remotely  

❑ Coordinate with division Technology Services representatives to inventory DOTI conference 

rooms to identify virtual meeting capability and to enable as possible.  It has been noted that 

there is inconsistence among conference rooms within the same facility.   Currently, equipment 

upgrades must be funded by the Cost-Centers responsible for each room.  Rather than contact 

individually, it is recommended to coordinate through your Division leadership to create a 

formal, singular request of Technology Services to upgrade any meeting room associated with 

your budget/ Cost Center.  

❑ Procure computer connected cameras and audio/ video equipment to further enable remote 

work and virtual meeting capability with employees. 

❑ Individual situations regarding assigned City Desktop vs. assigned City Laptop vs. Home 

computer equipment used by each staff member should be considered as part of trigger-based 

decision making for returning to the workplace.  

❑ Currently, any employee working from home must provide a safe and efficient workspace.  Stipend 

policies for remote working arrangements continue to be explored and will be communicated within this 

document if any changes.  

https://denvercity.sharepoint.com/sites/TechServices/SitePages/Telework-and-Working-from-Home.aspx#virtual-private-network-%28vpn%29
https://denvercity.sharepoint.com/sites/TechServices/SitePages/Mapping-and-GIS-Resources.aspx
https://denvercity.sharepoint.com/sites/TechServices/SitePages/Use-Your-Mobile-Device-for-Work.aspx
https://denvercity.sharepoint.com/sites/TechServices/SitePages/Meeting-Virtualization-Toolkit.aspx
https://denvercity.sharepoint.com/sites/TechServices/SitePages/Telework-and-Working-from-Home.aspx#how-do-i-get-phone-calls
https://denvercity.sharepoint.com/sites/TechServices/SitePages/Telework-and-Working-from-Home.aspx#how-do-i-get-phone-calls
https://denvercity.sharepoint.com/sites/ModernDev/SitePages/Ergonomics-Matter--Keep-Your-Work-From-Home-Space-Safe-and-Productive.aspx
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5.3.6 DATA INNOVATION TO DRIVE DECISIONS 
❑ Each DOTI Division and team must develop methods and relevant data to measure productivity 

of its team members’ work products.  Understanding remote work vs. in-office performance is 

paramount to effective decision making when considering bringing employees back to the 

workplace.  

❑ Innovations with data can be pursued by engagement with DOTI Data management team to 

explore data collection and reporting capabilities (managed by Brandon Lawrence). 

❑ Process Improvement Studies can be leveraged using the Peak Black Belt program to 

understand whether current processes are working effectively (contact Gabrielle Bankers for 

more information).  

5.3.7 MOBILITY  
❑ Continue to support alternatives to driving personal or City vehicles when feasible. Including 

promoting walking, transit, bike, scooter and other micro-mobility shared services for near-by 

meetings and commuting.  

 

❑ Explore methods of further incentivizing alternative commuting options as City staff begin 

returning to the workplace.  

❑ Provide routing information for staff to safety navigate between city facilities via alternative 

modes, bike, walk, transit, etc.   Employees are encouraged to communicate their transit status 

to their supervisor for that to be considered in return to workplace transition planning.  

❑ Report and recognize carbon footprint and air quality benefits from reduced City staff 

commuting.    

❑ Continue to increase secured bike parking capacity at DOTI facilities as needed.  

5.3.8 WELLNESS 
❑ Employees should refer to the Wellness section for resources about mental health and 

employee wellness during COVID. The Wellness site offers tools and resources to help you 

handle COVID related stress, managing worry and anxiety during COVID, virtual yoga classes 

and more!    

❑ Employees can also contact the Employee Assistance Program for additional mental health and 

wellness tools and resources and support. 

  

https://denvercity.sharepoint.com/:u:/r/sites/HR/SitePages/Denver-Wellness.aspx
https://denvercity.sharepoint.com/sites/HR/SitePages/Guidance-Resource---Employee-Assistance-Program-(EAP).aspx
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DOTI STRIKEFORCE NEXT STEPS 

 

StrikeForce Actions Target Date 

Communications 

DOTI Town Hall to communicate and clarify DOTI Near Term Recovery Guidance 

document.  Issue document. 

June 2020 

DOTI Town Hall:   

June 17th @12p 

Enhance Communications 

Explore all options to utilize mobile devices, City cell phones, personal cell phones 

(stipends), DOTI issued devises utilized primarily for job, etc. to capitalize on 

technology to communicate with staff working in the field, in workplaces or remotely. 

June 2020  

Employee Engagement 

Work closely with HR Business Partners to ensure Employee Engagement outcomes 

are incorporated in all recovery guidance in the near-term and longer-term outcomes. 

June 2020 & 

ongoing 

Enhance Communications 

Create one-page communications for staff, specifically operational staff, that explains 

DOTI Near Term Action Plan, key elements from Near Term Recovery Guidance; 

Communication Expectations; Employee Engagement outcomes. 

July 2020 

Communications 

Meet with Division POCs, IRC representatives, and DOTI Communication Ambassadors 

to discuss their role in helping ensure consistent communication surrounding 

returning to workplace that will directly affect DOTI staff. Provide monthly updates to 

staff through these groups and directly from DOTI StrikeForce.  

June 2020 and 

ongoing 

Return to Workplace 

Begin implementing the Return to Workplace strategy to bring Directors, Managers, 

Supervisor and employees back to the workplace as deemed safe and necessary to 

continue or improve continuity of service for public and within the Department to 

support business needs.  

August through 

2021 

Innovation 

Assist in the Development in a DOTI Remote Working/Telework and Flex Work Policy 

in coordination with citywide policy updates.  

Sept 2020 

Innovation 

Continue to provide support to leadership and staff on workplace innovations to meet 

the performance level of service requirements, safely perform work and ensure DOTI 

is fully utilizing available technology to the maximum potential.  

Ongoing 

Citywide Action 

Continue to support the Mayor’s long-term Recovery Action Plan. 

Ongoing 
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APPENDIX I – COVID-19 COMMUNICATION  CONTACTS 

DOTI STRIKEFORCE MEMBERS (WORKPLACE COORDINATORS): 

EXECUTIVE DIRECTOR’S OFFICE 
Safety – Marcel Linne 

CFO, OCBE, OPLASI – Brandon Lawrence  

PIO – Heather Burke-Bellile  

OHR – Latoya Linzey 

OPERATIONS ADMINISTRATION  
ROWE, Transportation Operations - Alyssa Alt  

ROWS, Street Maintenance – Jon Reynolds 

PROJECT DELIVERY ADMINISTRATION 

Build/ Deliver – Travis Bogan 

Plan/ Design - James Fisher 

UTILITIES ADMINISTRATION 

Utility, Solid Waste Management/, Wastewater Management – Megan Lane 

Exec Director, CFO, OCBE, OPLASI – Brandon Lawrence 

 

STRIKEFORCE DIVISIONAL POINTS OF CONTACT 

EXECUTIVE DIRECTOR’S OFFICE 
Safety – Marcel Linne 

Fleet Management – Denise Pitts 

Finance & Admin – Beth Zollo 

Accounting – Mary Meinzer 

OCBE – Tim Sandos 

OPLASI – James Fisher 

OPERATIONS ADMINISTRATION 

ROWE – Craig Lemieux 

Transportation Operations – Beth Ashby 

ROWS – Tom Maschka 

Street Maintenance – Kardell Collins  

PROJECT DELIVERY ADMINISTRATION 

Plan – Ryan Billings  

Design – Gaby Serrado 

Build (Transportation) - James Colbert 

Build (Infrastructure) - Jennifer Williams 

Deliver – Isa Martinez 
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UTILITIES ADMINISTRATION 

Solid Waste – Courtney Cotton 

Wastewater - Zeke Zarco 

OTHER RESOURCES AND CONTACTS 
Facilities & wellness screen procurement – Kasha Przywitowski  

Human Resources – Steve Duarte  

Finance – Jessica Skibo  

Parking/ Street Closures –Matt Bryner  

Department Annual Goals –Brandon Lawrence 

Department Communications– Nancy Kuhn 

 

DOTI COMMUNICATIONS AMBASSADORS 

EXECUTIVE DIRECTOR’S OFFICE 
Finance & Administration (Webb) - Juan Garza 

Finance & Administration (1290 Broadway) - Mary Meinzer 

OPERATIONS ADMINISTRATION  
Safety - Tony Schwegmann 

Street Maintenance - Alyssa Brant  

Right of Way Services (Webb) - Tom Maschka 

Transportation Operations - Frank Grenoble 

Right of Way Enforcement  - Craig Lemieux 

Right of Way Services (1290 Broadway) - Faye Martinez  

Fleet Management Division - Denise Pitts 

PROJECT DELIVERY ADMINISTRATION 

Transportation Planning  - Natasha Bagully 

IPM (Transportation) - Monica Maldonado 

Transportation Design - Gaby Serrado 

UTILITIES ADMINISTRATION 

Solid Waste Management - Joey Hernandez 

FLO - Yasin Abdullahi 

Wastewater Management - Kimberly Sasko 

 

 

INNOVATION RESOLUTION COMMITTEE (IRC)  

FULL ROSTER 
Innovation Resolution Committee Full Roster 

 

 

 

https://denvercity.sharepoint.com/:x:/s/PWDocuments/ER8LW6gWcBVIoKVSCou7KxUBXSG388iTeNbRvc3LS0N6ew?e=V1WKRb
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APPENDIX II: ADDITIONAL RESOURCES 

IMPORTANT LINKS 

Denver Employee COVID-19 Q&A 

Denver Hub: Required Symptom Monitoring Measures for Employees in the Workplace 

DOTI Town Hall Q&A 

Symptom Monitoring Site and Electronic Self-Reporting Form 

DDPHE Face Coverings Order 5-5-2020 

Wearing Face Coverings FAQs 

Colorado CDPHE guidance for wearing face coverings:  

Handwashing & Disinfecting and Cleaning Guidance  

Telework and Working from Home 

General Services Facilities Management 

General Services COVID-19 Cleaning Protocols 

Back to Work Safely AIHA (American Industrial Hygiene Association) 

Map of Public Restrooms and Hand Washing Station 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://denvercity.sharepoint.com/sites/ModernDev/Shared%20Documents/CCD_Employee_COVID19_QA.pdf
https://denvercity.sharepoint.com/sites/ModernDev/SitePages/Required-Health-Screening-Measures-for-Employees-in-the-Workplace.aspx
https://teams.microsoft.com/l/file/5AEA4391-74F1-43FA-AF46-3098AA282767?tenantId=39c87ab3-6612-42c0-9620-a696d12df803&fileType=xlsx&objectUrl=https%3A%2F%2Fdenvercity.sharepoint.com%2Fsites%2FDOTICOVIDStrikeForce8ig%2FShared%20Documents%2FProject%20Support%20Documents%2F02%20-%20Presentations%20%26%20Outcomes%2FDOTI%20Town%20Hall%20QandA05192020.xlsx&baseUrl=https%3A%2F%2Fdenvercity.sharepoint.com%2Fsites%2FDOTICOVIDStrikeForce8ig&serviceName=teams&threadId=19:f9781b4d79a34a20adccfd2b0a845715@thread.skype&groupId=0fb369c2-05a0-4afc-abb7-83cc8048cc15
https://denvercity.sharepoint.com/sites/ModernDev/SitePages/Required-Health-Screening-Measures-for-Employees-in-the-Workplace.aspx
https://click.salesforce.denvergov.org/?qs=43c3b4039623d90d447d67e9338327f792f9575496d8b7ab05ccca845c00d72c1a578a7c05da3b0cc4f30e16b76a0436713f728b7b4d11cf
https://www.denvergov.org/content/dam/denvergov/Portals/771/documents/covid-19/public-orders/DDPHE-Face-Covering-Order-5-5-20.pdf
https://www.denvergov.org/content/denvergov/en/covid-19/recovery-guidance/face-covering.html
https://covid19.colorado.gov/mask-guidance
https://www.denvergov.org/content/denvergov/en/covid-19/recovery-guidance/handwashing---disinfecting.html
https://covid19.colorado.gov/cleaning-guidance
https://denvercity.sharepoint.com/sites/TechServices/SitePages/Telework-and-Working-from-Home.aspx
https://denvercity.sharepoint.com/sites/GeneralServices/SitePages/Facilities-Service-Request.aspx?CT=1591903387612&OR=OWA-NT&CID=dcbedbd8-bd21-1ae0-e43e-1b7a7a1aa567
https://denvercity.sharepoint.com/sites/GeneralServices/SitePages/Cleaning-Protocals-for-City-Facilities.aspx
https://www.google.com/maps/d/u/0/viewer?mid=1_PPwLbgw-dJ9kiXFVzkELeefDdw&ll=39.746544506537525%2C-104.99488815000001&z=15
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APPENDIX III: INNOVATION AND TECHNOLOGY RESOURCES 

 

SHAREPOINT/ MS TEAMS GUIDANCE 

Sharepoint Hub/ spoke concept guidance pending 

 

To Create an MS Teams site, request through Service NOW (SNOW) 

 

 
VIRTUAL MEETINGS GUIDANCE AND ETIQUETTE 

City Virtual Meeting Tool Options and Resources 

 

DOTI Virtual Meetings Guidance 

 

Managing Live Events: 

MS Teams Live Event–Live Event is an extension of the MS Teams that is widely in use now.  It has 

the same look and feel of MS Teams, but with greater moderator/production capabilities.  It 

integrates with MS Stream for greater live-streaming broadcast needs. 

Webex Events–Cisco Webex Meetings is already an enterprise-wide available tool. Events is an 

available extension with greater moderator and production tools that are intended for engagement 

with broader audiences. This add-on is a preferred tool for CPD’s charter boards and commissions.  

Events works with Facebook Live and Youtube for a much broader reach. 

https://ccdservice.service-now.com/supportnow?id=sc_cat_item&sys_id=cd0b07a3dbc53b4018301bfa4b961989
https://denvercity.sharepoint.com/sites/TechServices/SitePages/Meeting-Virtualization-Toolkit.aspx
https://denvercity.sharepoint.com/:p:/s/DOTICOVIDStrikeForce8ig/Eb0MVdMh4WtFkjXZ-5T4qoIBEc6MZb6KcgicoZgFfBlCrA?e=8mj0D0
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